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D 0/A 74-4544 
18 November 1974 


N&NO&AHIMJM FOI: Director of Central Intelligence 
S iTi 

1 at tho morning meeting of U Hovember, you presented 

.. Kl h , A l r III papur ihlOi epjnrently a group of employees 
would like to out out to elicit interest end possible «eober- 
Shio ineproph.ed "CIA Officer. Association." : 

which 1 * interpret to seen that she is favorably disposed to the 
Mewent 1 KM also attached, four unspoken word, whoa you gave 
M t" pip” were interpreted by >e to nean you would like an 

expression of ay opinion. 

2 1 is not aware of the genesis of or the awount of 
steam b.hind tha idaa, but I have a negative reaction wnich. 
according to Janoana'a note, also appears to ba yours. 

* *rii# motivation to create the association appears to 
DO on i falsa*M*umpt ion that the "worthwhile andiaaglnatlve 
•tt ZZ ZlZ+m-rn*” al certain employees cannot and do not cosae 

to*the*attention of aonior officUls. I ainply cannot buy that 
^ - f ictfi ot till AiiiicTi with your 

as.unptioo since officara of S*,i5ar and Midcaraar group., 

« «U M Mh« cour.a.r»nd it has ha.n my personal arp.ri.nc. 
"a? ih.“ la excellent ilv. and take at **•“ «” l f 11.J* 
communications flow, however, does not stop there. I believe 
you continue your program of having »oo«tls» eeala with 
selected groups of amploy.es (and you deputy 

Inatitution we refer to a. the Colby j M p£ oc i„ 

Directors conduct retreats with their vi v 

1 hath, have dons so within the last two montfusj * muu t 
Office b Heads certainly reflect at auch meetings ideas from 
those they represent. 

a i>*rhaos of even greater iaportance than the above is 
the eii.t «« S? ?he"«i«I MAG griupa. The.. *™“P* >*« 
access to thoir Deputies, and the Agency one, to you, *® 

«hv cannot these potential association joiners f"£ «* 

!d«r« riapScti*. MAG. who have access to the highest 

councils of the Agency. Indeed, here mey be a partial answer 
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to what some people describe as the need. I have suggested 
fro® time to time to Individual MAG groups that there should 
he sore communications among them, even to the point of 
organizationally holding a joint meeting. To some indetermi- 
nate percentage, all the MAG groups have Involved themselves 
i» studying the same problems, generally commencing with that 
most popular of all subjects "‘personnel management,” I am 
willing to bet, however, there has been no codification of 
the various studies and pursuits that all the MAGs have 
involved themselves in. It might be veil to have undertaken 
such a study so that the common denominator factors can be 
identified and then, perhaps, communicated to the employees 
by the Hot ice vehicle. 

$. The instant matter brought to your attention by 
Jenonne cannot, however, be looked at in a vacuum. You have 
before you a memorandum of 4 November from the ’’CIA Management 
Association” asking that you meet with the* sometime la late 
November for the purposes of hearing from you year opinion as 
to how MSG is working so taat they, la turn, may present you 
with their opinions "from the viewpoint of a management level 
two or three tiers below the Director's Office.” You will 
recall that this group briefly communicated with you on 5 June 
1974 to make you aware that they were organizing themselves on 
their own. The group appears to consist of previous attendees 
of the Advanced Management Program, This organisation, and 
Its standing invitation to you to speak, must be borne in mind, 
as l see it, when you take a position on this new potential 
"professional association.*' 

0. If the movement continues, we could conceivably have 
the "Case Officers Guild," the 'Analysts League," the 
"Scientists Symposium," and the potential list could indeed 
be ever expanded. The additional demands of time upon senior 
officers, as well as the predictable questions from these groups 
that will be seat to operating components for comment, are only 
going to exacerbate an already rather compressed work- time 
equation. 1 realise that no one can prevent employees with 
common Interests from organizing themselves, and there was such 
a group la the GO/I some several years back* 1 also realize 
that the fullest openness of communications with employees is 
a considerable contribution to acceptable management'- employee 
rapport. 

7, In a sense, the ''Management Association" can be 
differentiated fro® this potential professional association. 
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The first, as a specific focus, by their charter, is _ 
dedicated to self-help and does not espouse a program of 
creating an *'Agancy-wide program for the discussion and 
exchange of -- ideas” as does the professional group. 

8. Having tried to analyse what is involved, 1 m 
frank to admit I have no panacea to meet the problem, I do 
suggest two things for your consideration. Ask Jeaonae to 
identify the motivating individuals behind the desire to 
create the professional association and then sit down and 
discuss with them the pros and cons, giving greatest emphasis 
to the many avenues now open to all employees to surface their 
ideas. Secondly, and in hop® that better ideas as to hew to 
cope with this problem might be presented, ask Carl Duckett 
to conduct a rump session of the Management Cosaittee immedi- 
ately following some morning *s 9:30 o'clock meeting and have 
the matter collectively discussed by that group with a feed- 
back going back to you. 

/s / ]ohn F* Bl0 ’ V “ 

John F, Blake 
Deputy Director 
for 

Administration 


cc: DDCI 


Distribution: 

Qrig - DCI w/DD/A 74-4386 + 
1 - DDCI w/atts. 

1 - ER w/atts. 

1 - DDA Subject w/atts. 

1 - DDA Chrono w/o atts. 
*~TT~ r JFB Chr ono w/ o atts. 
DD/A/JFBlake: jxah :| 


note w / draft notice S | AT 


(15 Nov 74) 


Atts: r 

DD/A 74-4336, Memo to DCI frl 


1 President, CIA 

J . A . _ _ * „ f . 


Management Association, Subject: CIA Management Association, 
dtd 4 Mnvem j^er 1974 


B1 draft t notice on CIA officers association w/dra'ft notice attached 


1 to Mr. Colby, dtd 8 Nov 74, re 

J • . * _ _ / 1 — . C 4- -t A « 


AT 
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